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PD is a process ς a continuous cycle. There will always room for improvement.  

*The PD cycle does not need to start each time at the identification of needs. The PD cycle only 

starts over when all of the prioritized needs have been addressed. 
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Action Step 3:  Develop strategies to address needs (gaps) 

  Create a steering committee 

 Small group of leaders in the division or department 

 Leaders who know the strengths of their team members 

 The steering committee 

 Defines the process 

 Designs evaluation of procedures and sessions  

 Establishes guidelines 

 Advises PD facilitator on professional 
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Action Step 6: Share the learning 

άDocumenting professional development changes clearly will help sustain excellence even 

ǿƘŜƴ ƳŀƧƻǊ ŎƘŀƴƎŜǎ ƛƴ ǇŜǊǎƻƴƴŜƭ ƻŎŎǳǊΦέ (Hassel 1999) 

Sharing the learning ensures that the new information, skills, and ideas are distributed to 

others in the organization. Sharing the learning also:  

 clarifies new information 

 documents decisions based on the new information  

 documents how new learning will be used   

 allows employees to visit or revisit periodically 

 builds capacity  

 

Below is a list of ideas for sharing the learning with others in the department or division to: 

 Create a YouTube video   

 Write a White Paper 

 Post banners in division or meeting rooms 

 .ƭƻƎ ƻƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ  website 

 Present at internal meetings 

 Present at local, state, and national conferences 

 

²ƛǘƘ Ŏƻƴǘƛƴǳƻǳǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǘƘŀǘ ƛǎ ƛƴǘŜƴǘƛƻƴŀƭƭȅ ŦƻŎǳǎŜŘΣ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 

ability to lead in the market is augmented. 

 

Professional Learning Community 

 
Professional development is viewed by some professionals as a project or an event. Read the 

scenarios below: 

 

Scenario One: An expert is hired to come to the conference room and present new information.  

Scenario Two: An employee or group of employee
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Option A: The employee returns to the office or place of work excited! This person shares 

newly learned practices with other colleagues and applies new strategies to current 

assignments. Learning ends.  

Option B: The employee returns to the office or place of work and puts newly learned practices 

to work. Learning ends.  

Option C: The employee returns to the office or place of work and puts handouts in the file 

cabinet. Learning ends.  

 

 

All the options have the same result: Learning ends. Organizations that are pursuing an 

attainable and sustainable competitive edge need a li
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Professional Learning Community 

 

Dr. Senge Dr. DuFour 

         Systems Scientist         Education Expert 

 

 

A Winning Combination! 

            

A Professional Learning Community (PLC) is a small group of professionals who continuously 

seek cutting-edge ideas and collaboratively evaluate how to best apply the new information to 

the work. The PLC operates under the assumption that to stay ahead of the competition, an 

organization must learn faster than the competition and consistently produce exceptional work.  

 

How does a Professional Learning Community (PLC) work in business setting?  

A small group of people (called a focus group) conducts research on a specific idea or topic. 

After the research is completed, the focus group meets together and each person presents 

his/her findings. Then, the focus group evaluates the findings and designs how to best apply the 

information.   
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An example of a PLC in action is shown in a script found in Appendix A. This script can be used 

to introduce the idea of PLCs to possible NA team members. Having potential members act out 

the script for other potential members can help create engagement in the idea of PLCs, and 

may also help foster a spirit of community in the team.  

A Professional Learning Community does not replace attending conferences or in-services as 

forms of professional development. A Professional Learning Community applies what is learned 

from these events. The application of the new learniƴƎ ƛǎ ǿƘŀǘ ƛƴƛǘƛŀǘŜǎ ά
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How does an organization make a shift in its view of professional development? 

 

Nobel prize-winning physicist saidΥ άLƴǎŀƴƛǘȅΥ ŘƻƛƴƎ ǘƘŜ ǎŀƳŜ ǘƘƛƴƎ ƻǾŜǊ ŀƴŘ ƻǾŜǊ ŀƎŀƛƴ ŀƴŘ 

ŜȄǇŜŎǘƛƴƎ ŘƛŦŦŜǊŜƴǘ ǊŜǎǳƭǘǎΦέ  

Author Emily Hassel considers the traditional, static view of professional development to be 
insufficient.  ά±ƛŜǿƛƴƎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀǎ ŀ ǇǊƻŎŜǎǎΣ ǊŀǘƘŜǊ ǘƘŀƴ ŀǎ ŀ ǇǊƻƧŜŎǘ ƻǊ ŜǾŜƴǘΣ 
requires a major shift in planning . . . Meaningful professional development does not take place 
during workshops and in-service presentations, but in the context of professional communities 
ǘƘŀǘ ƘŀǾŜ ōŜŜƴ ƭƻŎŀƭƭȅ ŘŜǾŜƭƻǇŜŘ ǘƻ ōŜ ǊŜǎǇƻƴǎƛǾŜ ǘƻ ώŜƳǇƭƻȅŜŜǎ ƻǊ ŀ ŎƻƳǇŀƴȅΩǎϐ ƴŜŜŘǎ. (1999)   
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ANN: (Speaking to the whole groupύ Iƻǿ ǿŀǎ ŜǾŜǊȅƻƴŜΩǎ ǿŜŜƪŜƴŘΚ  
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 First, we put together a focus group. ¢ƘŀǘΩǎ ǳǎΣ Ǉƭǳǎ ǿƘƻŜǾŜǊ ǿŜΩŘ ƭƛƪŜ ǘƻ 

invite.  

 Then, we choose the focus topic: Performance Tasks 

 Next, the facilitator of the focus group fills out the form. The directions are at 

the top of the form. And as Andy pointed out, the participants communicate 

with immediate supervisor about participating. 

 The, the fun begins; we decide who researches AND when and where we 

want to meet; at the meeting each person shares findings.  

LISA: I get it!  The п CΩǎΗ  (laughs) Since Jason brought it up, he can facilitate and fill out 

the form. LΩƭƭ Řƻ ǎƻƳŜ ǊŜǎŜŀǊŎƘ ƻƴ ǿƘŀǘΩǎ ŎǳǊǊŜƴǘƭȅ ōŜƛƴƎ ǳǎŜŘ ƛƴ ŜŘǳŎŀǘƛƻƴ ŀƴŘ 

gather info from the math perspective. 

ANN: LΩƭƭ ǇƛƎƎȅ ōŀŎƪ ƻƴ ǿƘŀǘ [ƛǎŀ ƛǎ ŦƛƴŘƛƴƎ ƻǳǘ ŀƴŘ ǎŜŜ ǿƘŀǘ L Ŏŀƴ ŦƛƴŘ ŦƻŎǳǎing on 

ǿƘŀǘΩǎ ƘŀǇǇening in specific grade levels: elementary, middle, and high school. 

LΩƭƭ ōǊƛƴƎ ǎƻƳŜ ǎƴŀŎƪǎΣ ǘƻƻΦ 

SHANNON: Hey, I can invite Michael and one of the ELA content specialists to join us. Maybe 

LΩƭƭ ƭƻƻƪ ŀǘ ŜȄŀƳǇƭes from other projects. 

 

(All but Maud nod their heads and make various comments: sure, great idea, etc. Maud 

continues munching on her food and looking at a magazine or book.) 

 

ANDY:  LΩƭƭ ǎŜŜ ǿƘŀǘ L Ŏŀƴ ŦƛƴŘ ƻƴ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ōŜǘǿŜŜƴ t¢ǎ ŀƴŘ bD{{Φ  

JASON: There is a conference next week with sessions on Performance Tasks. I will 

attend a few of those. Okay. Well, Maud, you still out? 

MAUD: Yep, count me out. 
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MICHAEL: (sarcastically) Ann, so glad you could make it. 
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